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Arlene Koth, Founder and President of OPC Consulting, has 20 years of 
experience in human resource management and organizational planning, 
17 years of nonprofit experience, and 14 years of C-suite/executive 
leadership experience. She founded her company in order to turn her 
passion for improving the community into a full-time career. Arlene has 
overcome many challenges and barriers both personally and 
professionally; she uses her unique combination of experiences and 
perspectives to create high impact HR strategies for organizations that 

want to improve hiring, retention, and engagement. These strategies improve the lives of 
employees by creating good jobs at great organizations that lead to financial self-sufficiency.  
 
In her most pervious role, she was a member of TriVersity Construction's executive leadership team 
as the VP of administration and HR. She was instrumental in shaping the company's business 
strategy and determining how to best attract, retain, and develop their diverse talent-base. During 
her tenure, the company’s employee numbers grew by over 300% and always had at least 35% 
diversity (which is exponentially higher than the industry average), with a turnover rate far lower than 
the industry average. Additionally, she led the corporate operations and was the corporate 
secretary.  
 
Prior to TriVersity, Arlene was the executive vice president and COO for Downtown Cincinnati Inc. 
(DCI). She created and implemented operational infrastructure (including human resource functions, 
supplier diversity initiatives, and board/organizational governance processes), and oversaw DCI’s 
contractual agreements and operating budget. Before going to DCI, she served as director of 
community relations at Cincinnati Works where she created the infrastructure for community 
engagement and doubled the organization’s membership.  
 
Koth received her B.A. in communications from the Union Institute and University and is certified as 
a senior professional in human resources (SPHR, SHRM-SCP). She is a graduate of Leadership 
Cincinnati, Women Excel Leadership Program (WE Lead), and the African American Leadership 
Development Program. She has been recognized by the Business Courier as a “Forty Under 40” 
award recipient, by the YWCA as a “Rising Star,” and as a WE Celebrate “Mentor of the Year” 
finalist. She currently serves as Secretary of the University of Cincinnati Economics Center Board of 
Trustees, as well as the YWCA Board of Directors where she serves as the Chair of the Governance 
Committee, and as a member of the LADD Board of Directors. Arlene has also served on the board 
of Cincinnati Works, the Over-the-Rhine Chamber of Commerce, the Good Samaritan Hospital 
Foundation, as Board Chair of the African American Chamber of Commerce, as Secretary of the DCI 
Board of Directors, and as Co-Chair of LADD’s Over-the-Rhine International Film Festival. 
 
She resides in Cincinnati, Ohio, where she enjoys spending time with her daughter, son-in-law, and 
grandtwins. 


